ANNEX A - INCEPTION REPORT TITLE PAGE AND TABLE OF CONTENTS
(To be prepared by Contractor)

(COMPANY NAME AND LOGO)
CONTRACTOR

DEPARTMENT OF FOREIGN AFFAIRS
CLIENT

“SUPPLY AND INSTALLATION OF 1500 KVA PAD MOUNTED
DISTRIBUTION TRANSFORMER FOR OCA BUILDING-ASEANA”
PROJECT TITLE

INCEPTION REPORT

1|Page
Inception Report — (Project Title)

TOR_Supply and Installation of Distribution Transformer_Page 1 of 2



ANNEX A - INCEPTION REPORT TITLE PAGE AND TABLE OF CONTENTS
(To be prepared by Contractor)

CONTENTS
Pages
1.0 INTRODUCTION.. ..icutttiiiiiiniiniierecisnssnsenssssessncnss
2.0 PROJECT SCOPE OF WORKS......cccovtvriumeieiiiiinnnnn
3.0 PROJECT APPROACH.......cccccvviiuiiiiiininniiniiaciecennns
40 CONSTRUCTION METHODOLOGY...ccccetteieeieninnionns
5.0 PROJECT MANAGEMENT TEAM CHART................
6.0 GANTT CHART & S-CURVE ....cciviiuieiinicninninnnnnns
(Based on the release of NTP)

7.0 DELIVERABLES.......ciiiiiiiiiiiiiiiiiiiintiiientcennnscnnnscns
2|Page

Inception Report — (Project Title)

TOR_Supply and Installation of Distribution Transformer_Page 2 of 2



